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FLEET AND ASSET MANAGEMENT

Fleet management to facilities group and support to other departments. 

• Fleet services for Facilities - procuring, infrastructure, telematics, fuel stations/system 

management, driver training, car-share

• Vehicle and equipment maintenance, outfitting and decommissioning to the campus 

community.
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FLEET STRATEGY OVERVIEW 

Scalable and 
Adaptable

• Technology and 
industry changes

• Expandable to other 
groups

Accountability

• Shared vehicles

• Charge-out rates

• Roles/responsibilities

• Telematics

• Licensing 

• Driver training

• Vendor relationships

Asset Management

• Life-cycle analysis 
and replacement 
options

• Tracking 

• Preventative 
maintenance

Infrastructure and 
Resiliency

• Fueling 

• Parking and access

• Garage needs
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OVERVIEW 

• Facilities’ vehicles 

• Climate Action Plan 2030 

• Facilities’ Fleet Policy 

• Shared Vehicle Program

• Standardization/Infrastructure

• Telematics

• Questions
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UBC FLEET OVERVIEW

• Total Vehicle’s / Equipment's at UBC Vancouver and Okanagan Campus ~ 595

• UBC Okanagan Campus ~ 77

• UBC Vancouver Campus ~ 518

a) UBC Facilities ~ 221 – largest number of vehicles by department

b) Faculty of Forestry ~ 41

c) Student Housing ~ 40

d) Athletics and Recreation ~ 21

e) Other departments ~195
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FACILITIES' VEHICLES BY FUEL TYPE
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FACILITIES' VEHICLES BY TYPE
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CLIMATE ACTION PLAN 2030

• UBC’s goal is to reduce GHG emissions by 85% by 2030.

• UBC Facilities currently has 13.12 % of its fleet which is Electric , CNG, 

or Hybrid. 

• To meet CAP 2023 goal, on an average we have to replace 10% (approximately 20 

vehicles, 1 to 2 vehicles every month) of our fleet every year with EV or low GHG 

emission vehicles to meet the target. 

• Incorporate a Zero emission vehicle and Equipment first requirement into fleet policy 

for all new vehicles, where its operationally possible. 
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CHALLENGES TO MEET CAP 2030 TARGETS

• Average wait time for a new EV is between 4 months to 24 months (semiconductor chip 

shortage, limited supply of lithium ion battery, and supply chain delays).

• For some vehicle categories the cost of an electric vehicle is 50% to 100% more than 

conventional vehicle. 

EV Gas / Diesel 

Ford F - 150 $93,500 ( Lightning XLT) $54,000 (XL – Regular 

cab)

Ford Cargo Van $84,500 ( E – Transit) $42,800 ( Transit connect 

XL)
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• Limited options for Utility vehicles. 

• EV charging station infrastructure.

a) Wait time for charging station ~ 4 months. 

b) Limitation with level 2 charging stations and fleet allocation. 

CHALLENGES TO MEET CAP 2030 TARGETS
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OPPORTUNITIES TO MEET CAP 2030 TARGETS 

• EV rebate up to $3000 for lease or purchase for qualifying new vehicles.

• EV Charging station rebate. 

• Grants available from provincial government. 

• Pre – order electric vehicles, even if we initially don’t know the department of use ( This 

will reduce wait time on EV). 

• Promote the use of car share. 
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FACILITIES' FLEET POLICY

Implement updated fleet policy for all aspects of fleet operations.

• Acquisition, replacement, and disposal. 

• Preventive maintenance, driver licensing restrictions, and garage insurance policy.

• Fueling stations management and charging infrastructure.

• Shared vehicle management and fleet parking.

• Driver training and anti-idling procedures.

• Accident reporting and investigation.

• Use of Planon on for vehicle inspection.
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SHARED VEHICLE PROGRAM

• UBC Facilities currently has 13 vehicles in shared vehicle program. 

• Rather than decommission a vehicle in good condition, we will consider moving it to 

shared vehicle program. Higher customer experience with more options.

• Regular audits to make sure all policies for shared vehicle program are followed.

• Use car share program as short-term rental ?
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FLEET STANDARDIZATION / EV CHARGING INFRASTRUCTURE

• Limit UBC’s fleet options to specific makes and model. 

• Limited variety of fleet vehicles will increase productivity in garage and reduce time on 

driver training.

• USB building currently has 14 flo charging stations ready for use (in process of 

commissioning).

• We are looking into having level 3 ev charging station / super charger.
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TELEMATICS
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TELEMATICS
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DRIVER TRAINING

We use ARI Holman’s training modules for driver training. Our plan is to develop UBC’s 

own driver training program for all our operational needs. Meanwhile, Here is the list of 

some of the training modules currently offered by ARI. 

• Managing vehicle speed

• Avoiding backing collisions

• Changing lanes

• Safe braking 

• Driving & Adverse weather and more.

If someone in your department needs any form driver training please contact Fleet and 

Asset Manager. 



QUESTIONS ? 




