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Master Program
Initial Cost Estimate
Funding & Financing Assessment
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Formally Assign Project Manager
Design Brief
Owner's Project Requirements
Risk Register

Architect Selection
Form Steering & Working Committees
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Schematic Design

Design Development

Development Permit Process
Business Case (If Provincially Funded)
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Working Drwgs & Construction Docs
Tender Process

Building Permit
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Construction

Substantial Completion
Post Construction
Occupancy

Post Occupancy Evaluation
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