
MAJOR CAPITAL PROJECTS (UBCV)

Pre Planning / Needs Identification
Space Allocation Confirmation

Project Concept & Rational

Campus Input
Functional Program

Urban Design Context & Site Servicing

Funding & Finance Plan
Initial Risk Assessment

Budget & Schedule

Campus Input
Site Selection Process

Sustainability Opportunity
Master Program

Funding & Financing Assessment
Initial Cost Estimate

Owner’s Project Requirements

Formally Assign Project Manager

Risk Register
Architect Selection

Business Case (If Provincially Funded)

Design Development
Development Permit Process

Schematic Design

Tender Process
Building Permit

Working Drwgs & Construction Docs

Construction 
Substantial Completion

Occupancy
Post Occupancy Evaluation

Post Construction
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EXECUTIVE 1 APPROVAL

EXECUTIVE 2 APPROVAL

EXECUTIVE 3 APPROVAL

BOARD 1 APPROVAL

BOARD 2 APPROVAL

BOARD 3 APPROVAL

BOARD 4 INFORMATION

PROJECTS > $5 MILLION

Lead - Guides project through the process
Contributor / Stakeholder

LEGEND

Design Brief
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Form Steering & Working Committees
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